
Collaborating for a
Circular Economy

03 May 2016

Nitesh Magdani
BAM Construct UK

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://uniquemoments.ro/wp-admin/waste-management-oceanside-ca%26page%3D3&ei=7dMvVfeWOoL0auHKgYAC&bvm=bv.91071109,d.d2s&psig=AFQjCNFE_BdAvuIm0pusxJIKM9YEmoTujw&ust=1429284193251039
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://uniquemoments.ro/wp-admin/waste-management-oceanside-ca%26page%3D3&ei=7dMvVfeWOoL0auHKgYAC&bvm=bv.91071109,d.d2s&psig=AFQjCNFE_BdAvuIm0pusxJIKM9YEmoTujw&ust=1429284193251039


• The value proposition

• BAM’s first ‘Circular’ experience

• CE100 - A circular business model

• Current projects…collaborating with great minds!

Content 



BAM ensuring our buildings perform…



• BAM were involved in 
increasing the capacity of a 
30km section of the existing 
A12 highway. 

• The project is based on a 
Design, Build, Finance and 
Maintain (DBFM) agreement 
with a concession period of 
approximately 22.5 years

• Incentivised contract

BAM ‘circular’ contracts 



• Brief 
– Client Competition

• Response
– whole building performance

• How?
– engagement with supply chain

Brummen Town Hall, Netherlands

A Circular Building Solution

BAM first ‘circular’ building



BAM first ‘circular’ building

Brummen Town Hall, Netherlands

BUILDING AS A MATERIALS DEPOT



Wood instead of steel

Reused concrete

Design for DisassemblyDesign for Re-assembly

BAM first ‘circular’ building



Sell lux not light 
fittings…

…Encouraged to maximise
daylight

Installations

Flexible walls

Lighting

Tiles

Furniture

Flooring

Agreements and performance contracts

BAM first ‘circular’ building



BAM linear model
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BAM ‘circular’ model

Developed by BAM based on an early diagram by Turntoo



BAM Information Management



BAM Information Management



modules + customized = remontabel / re-assembly value

BAM ‘circular’ solutions

Strategy: temporary use (6y) vs temporary building
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BAM ‘circular’ solutions

ABN-AMRO, Paviljoen, Amsterdam
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BAM ‘circular’ solutions

ABN-AMRO, Paviljoen, Amsterdam
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BAM ‘circular’ inspiration
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BAM ‘circular’ inspiration



BAM ‘circular’ inspiration



19

BAM ‘circular’ inspiration
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BAM ‘circular’ inspiration



BAM ‘circular’ inspiration
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BAM ‘circular’ inspiration



CE100 BE working group - circular business models 
Work In Progress



Circular Economy Steering Groups
– The Ellen MacArthur Foundation

– Green Construction Board

– London Development Commission - LWARB

– BSi: BS 8001 Framework for implementing 
circular economy principles in organisations

Supply Chain Sustainability School
– BAM supplier/ stakeholder workshops

Circular Economy projects
– Horizon 2020 pilot projects - BAMB 

– Brummen Town Hall

– The Great Recovery Project

– BAM development projects

– ABN AMRO

– Royal HaskoningDHV Circular Office

BAM Collaboration


